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 This policy applies to Virginia Commonwealth University Health System Authority and all of its wholly owned 
or controlled affiliates (collectively referred to herein as VCUHS or VCU Health System).  
 
This policy applies to the facilities marked below: 
 
☒ VCU Medical Center 

 

☒ Community Memorial Hospital ☒ VCU Health Children’s Services at 

Brook Road 
 

☒ VCU Health Ambulatory Surgery Center L.L.C 

 

☒ Community Memorial Hospital 

(Hundley Center) 
 

 ☒ VCU Health Tappahannock 

Hospital  
 

☒ MCV Associated Physicians d/b/a MCV    

     Physicians     
☒ CMH Physician Services, LLC  

 
   

General Information  

Resources:    

Compliance Services complianceservices@vcuhealth.org; 828-0500 

  

 
Purpose  
 VCU Health System is committed to conducting oversight of Subcontractors and Downstream 
Entities to promote proper performance of their contracted responsibilities and compliance program 
requirements with both VCU Health System’s contracts with Sponsors and government requirements 
and regulations. This process includes taking timely disciplinary action if deficiencies of downstream 
entities are identified. 

  
  

 
Definitions 

Term: Definition: 

Audit A formal review of compliance with a particular set of standards that use 
requirements outlined in contracts, laws and/or regulations as base measures. 

Downstream 
Entity 

Any party that enters into a written arrangement with persons or entities involved 
with a Sponsor’s Medicare Advantage, Medicare Prescription Drug Benefit, 
Medicaid or Dual Medicare-Medicaid plan, below the level of the arrangement 
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Term: Definition: 

between the Sponsor and the First Tier Entity. These written arrangements 
continue down to the level of the ultimate provider of both healthcare and 
administrative services. 
 
Downstream entities include vendors, contracted healthcare practitioners, 
pharmacists, sales agents, etc. 
 

Note: If any additional, non-team member healthcare practitioners (physicians or 
other clinicians) are contracted to support a Sponsor’s provider network (even if 
VCU Health System is delegated to perform credentialing operations), they are 
considered downstream entities. VCU Health System may not necessarily have a 
contract with the downstream entity, but instead could have a contract with a First 
Tier Entity that employees or contracts with the Downstream Entity. 

First-Tier 
Entity 

Any party that enters into a written arrangement with a Sponsor to provide 
administrative or healthcare services to or in support of a Medicare- or Medicaid-
eligible individual under a Sponsor’s Medicare Advantage, Medicare Prescription 
Drug Benefit, Medicaid or Dual Medicare-Medicaid plan. 
e.g., VCU Health System 

Monitoring Reviews of any party repeated regularly during the normal course of operations. 
These activities may occur to confirm: 
• Sufficient ongoing performance or compliance even in the absence of 
identified problems; or 
• Corrective actions are undertaken and effective. 

Oversight This includes monitoring and/or auditing the performance and compliance of 
directly- or indirectly contracted parties supporting a contract with a Sponsor. 

Sponsor Any entity that holds a contract with a government agency to administer a plan for 
Medicare and/or Medicaid beneficiaries. 

Subcontractor A party contracted by VCU Health System; if that party performs one or more 
functions to meet obligations to a Sponsor, then it is considered a Downstream 
Entity of the Sponsor. 

  

  

Policy  

A. VCU Health System’s oversight activities are performed by team members with sufficient 
knowledge and understanding of contractual and government requirements.  
 

B. The high-level process includes: provision of supplementary materials to our Terms and 
Conditions for Vendors and Downstream Entities with applicability to those that perform any 
function for a sponsor of a plan for Medicare and/or Medicaid beneficiaries.  
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C. Any identified deficiency of a subcontractor or downstream entity is escalated and, if 
necessary, disciplinary action is taken.  
 

D. This can include any of the following:  

D.1. additional training,  

D.2. implementing a corrective action plan that is followed to closure in a timely 
manner,  

D.3. removal of support for an impacted Sponsor or, if necessary,  

D.4. contract termination.   

UU  

  

Related Documents  
            Document are available top right 
Document Type: Document Name: 

Job Aids VCUHS Authority General Terms & Conditions 

 

Job Aids VCUHS CMS Compliance Requirements Applicable to Certain Contractors and 
Vendors 

  

Evidence Citations  

42 C.F.R. §§ 422.503(b)(4)(vi)(D) 

42 C.F.R. §§ 423.504 

CMS Managed Care Manual 
50.4.2 – Communication and Reporting Mechanisms  
(Chapter 21 - Rev. 109, Issued: 07-27-12, Effective: 07-20-12; Implementation: 07-20-12)  
(Chapter 9 - Rev. 15, Issued: 07-27-12, Effective: 07-20-12; Implementation: 07-20-12) 
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