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Virginia Nursing Homes  *  VCU Department of Gerontology    
VCU Division of Geriatric Medicine  *  Virginia Center on Aging

For educational and quality improvement purposes, 
we will be recording this video-session.  By 
participating in this ECHO session you are consenting 
to be recorded. If you have questions or concerns, 
please email, nursinghome-echo@vcu.edu.

Project ECHO® collects registration, participation, 
questions/answers, chat comments, and poll responses for 
some teleECHO® programs. Your individual data will be kept 
confidential. These data may be used for reports, maps, 
communications, surveys, quality assurance, evaluation, 
research, and to inform new initiatives
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Continuation Phase 
Wrap-up and Celebration 
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Congratulations on Your Completion of the Continuation Phase!
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CE/CME Disclosures and Statements
Disclosure of Financial Relationships:
The following planners, moderators or speakers have the following financial relationship(s) with commercial interests to disclose: 

Christian Bergman, MD – none; Dan Bluestein, MD – none; Joanne Coleman, FNP-none; Laura Finch, GNP - none; Tara 
Rouse, MA, CPHQ, CPXP, BCPA – none; Sharon Sheets-none;

Accreditation Statement: 
In support of improving patient care, VCU Health Continuing Education is jointly accredited by the Accreditation Council for Continuing 
Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center
(ANCC), to provide continuing education for the healthcare team.

Credit Designation: 
VCU Health Continuing Education designates this live activity for a maximum of 1.50 AMA PRA Category 1 CreditsTM. Physicians 
should claim only the credit commensurate with the extent of their participation in the activity.

VCU Health Continuing Education designates this activity for a maximum of 1.50 ANCC contact hour. Nurses should claim only the 
credit commensurate with the extent of their participation in the activity.

VCU Health Continuing Education awards 1.50 hours of participation (equivalent to AMA PRA Category 1 CreditsTM) to each non-
physician participant who successfully completes this educational activity.
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ECHO is All Teach, All Learn

Interactive
Co-

Management 
of Challenges

Peer-to-Peer 
Learning

Collaborative 
Problem 
Solving
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Agenda
1. Weekly COVID-19 Updates

- Virginia COVID-19 Stats
- Guidance/Regulatory Updates
- From the Literature

2. Follow Up
- Concerns from last week

3. Weekly Topic
4. Open Discussion

- COVID-19 Active Issues
- QI Content with More In-Depth Conversation
- Questions for Group Discussion
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Checking In
● How are you feeling today?
● What is top of mind for you?
● Do you have any questions that we 

should be sure to cover this week?
● Has anything been particularly 

challenging or frustrating that you would 
like help advancing?

Unmute or 
chat

***As a reminder, please 
introduce yourself in the chat***

1. Your Name 
2. Your Nursing Home
3. One or two words that 

represent how you are 
feeling today
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Weekly COVID-19 Updates

- Virginia COVID-19 Stats

- Guidance/Regulatory Updates

- From the Literature
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CDC/CMS Updates

Weekly updates or novel research findings from 
CDC, CMS, VDH, for nursing homes. 

Coming soon:
• CMS enforcement memo regarding vaccine mandate
• FDA approval and CDC recommendation for:

– Booster shots for all. Timing 6 vs. 8 months? Pfizer, Moderna? J/J?
– Full approval of Moderna vaccine

• VDH/CDC/LTC pharmacies - vaccine clinic logistics?
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*At least 2 Cases Required to Classify as Outbreak  https://www.vdh.virginia.gov/coronavirus/covid-19-vaccine-summary/

Outbreaks in LTC Facilities over 13 Weeks

8/8-
8/14

https://www.vdh.virginia.gov/coronavirus/covid-19-vaccine-summary/
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*At least 2 Cases Required to Classify as Outbreak  https://www.vdh.virginia.gov/coronavirus/covid-19-vaccine-summary/

Outbreaks in LTC Facilities over 26 Weeks

https://www.vdh.virginia.gov/coronavirus/covid-19-vaccine-summary/
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Breakthrough Cases Virginia Data
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COVID-19 Community Profile Report | HealthData.gov

https://healthdata.gov/Health/COVID-19-Community-Profile-Report/gqxm-d9w9
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ICU Beds with 
COVID-19 Patients Vaccine 

Report
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VDH COVID Updates

LTCF - Pharmacy Partner (virginia.gov)

https://redcap.vdh.virginia.gov/redcap/surveys/?s=CTHEWPMXWR
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From the Literature
In the news:  Ivermectin “Don’t Do it”   Toxic, no evidence for 
efficacy

A Fauci MD

Manufacturer (Merck) statement on Imervectin for COVID-19
● No scientific basis for a potential therapeutic effect against COVID-19 from pre-clinical 

studies; 
● No meaningful evidence for clinical activity or clinical efficacy in patients with COVID-19 

disease, 
● A concerning lack of safety data in the majority of studies.

https://www.merck.com/news/merck-statement-on-ivermectin-use-during-the-covid-19-
pandemic/

https://www.merck.com/news/merck-statement-on-ivermectin-use-during-the-covid-19-pandemic/
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Other concerns
Frequently touted pre-publication release of “Randomized trial” of 
ivermectin efficacy pulled from journal website-ethical concerns

Plagiarism
Faked data

https://www.theguardian.com/science/2021/jul/16/huge-study-supporting-
ivermectin-as-covid-treatment-withdrawn-over-ethical-concerns

British Medical Journal/Cochrane Reviews (highly respected, evidence-
based publications)

Recent meta-analysis supporting Ivermectin “cherry-picked” data, 
misused rules of evidence

https://ebm.bmj.com/content/early/2021/08/19/bmjebm-2021-111791.long

https://www.theguardian.com/science/2021/jul/16/huge-study-supporting-ivermectin-as-covid-treatment-withdrawn-over-ethical-concerns
https://ebm.bmj.com/content/early/2021/08/19/bmjebm-2021-111791.long
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What not to use
Treatments not indicated for COVID19
- hydroxychloroquine
- ivermectin
- lopinavir/ritonavir +/- interferon-beta
- darynavir/cobucstat
- oseltamivir
- ribavirin
- hydroxychloroquine/azithromycin
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VCU Project ECHO:

Where have we been,
Where are we now, and

What does our future hold?
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Reflection
• Your facility before the pandemic

• Currently during the pandemic
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Communication

• Before the pandemic

• Currently 
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Reliable Processes

• Before Pandemic

• Currently 
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Systems Approach
• Before pandemic

• Currently
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Facility Protocols
• Before pandemic

• Currently
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Adaptability

• Before pandemic

• Currently
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please unmute or chat in Unmute or 
chat
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What strength does your facility display
in surviving during the pandemic?

please unmute or chat in Unmute or 
chat
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How are you taking care of the 
well-being of your residents 

and staff?

Unmute or 
chat
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Gratitude

What is something someone said or did on a VCU 
Project ECHO call that made a difference for you?
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Continuation Phase Sessions
Session 1: Post Vaccination Practices Needed in Nursing Homes

Session 2: Post Vaccination Practices: Visitation

Session 3: Risk Mitigation & Core Principles of COVID-19 Infection Control Practice

Session 4: Personal Protective Equipment Protocols for Post Vaccination Practices

Session 5: Workforce Considerations Post Vaccination

Session 6: Leading with a Great System of Communication: Diagnosing its Reliability

Session 7: Leadership Huddles with Point of Care Staff

Session 8: Leadership Rounds

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/continuation-phase-curriculum

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/continuation-phase-curriculum
https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/continuation-phase-curriculum
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Continuation Phase Sessions (continued)
Session 9: The Communication Loop

Session 10: Using Technology in Communication

Session 11: Staff Wellbeing Depends on the Trauma-Informed Principles of Safety & Trust

Session 12: The Connection Between Emotional Intelligence and Stress Response

Session 13: The Language of Feelings and Needs and the Correlation with Wellbeing

Session 14: Mourning on the Path to Wellbeing

Session 15: The Ongoing Journey of Posttraumatic Growth

Session 16: Ensuring Reliable Processes around Antibiotic/Antiviral Stewardship

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/continuation-phase-curriculum

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/continuation-phase-curriculum
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What do you want to
accomplish next?
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Open Discussion

- COVID-19 Active Issues

- QI Content with More In-Depth Conversation

- Questions for Group Discussion
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Where are additional 
Coaching Resources?
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▪ Cause and Effect Diagram

▪ Driver Diagram

▪ Failure Modes and Effects Analysis (FMEA) Tool

▪ Pareto Chart

▪ PDSA Worksheet

▪ Project Planning Form

▪ Run Chart and Control Chart

IHI QI Essential Tool Kit

http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_CauseandEffectDiagram.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_DriverDiagram.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_FailureModesandEffectsAnalysis.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_ParetoChart.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_PDSAWorksheet.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_ProjectPlanningForm.pdf
http://www.ihi.org/resources/_layouts/download.aspx?SourceURL=%2fresources%2fKnowledge+Center+Assets%2fTools+-+QualityImprovementEssentialsToolkit_e14261f9-05ff-4a7b-ba25-58c85c4c9e9a%2fQIToolkit_RunChartControlChart.pdf
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▪ The Model for Improvement (Part 2)
Watch the video

▪ Force Field Analysis
Watch the video

▪ Flowcharts (Part 1)
Watch the video

▪ Flowcharts (Part 2)
Watch the video

▪ Driver Diagrams
Watch the video

▪ Cause & Effect Diagrams
Watch the video

IHI White Board Videos
▪ Pareto Analysis

Watch the video

▪ PDSA Cycles (Part 1)
Watch the video

▪ PDSA Cycles (Part 2)
Watch the video

▪ Family of Measures
Watch the video

▪ Run Charts (Part 1)
Watch the video

▪ Run Charts (Part 2)
Watch the video

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard4.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard19.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard11.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard12.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard9.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard16.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard20.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard5.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard6.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard15.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard7.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard8.aspx
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Open Discussion

- COVID-19 Active Issues

- QI Content with More In-Depth Conversation

- Questions for Group Discussion
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RESOURCES 
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All Invited

WebEx Enterprise Site 
- Meeting Detail

https://covaconf.webex.com/webappng/sites/covaconf/meeting/info/1bbeec45670746c4b0e24a93cab3d5f9?isPopupRegisterView=true
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From LTC Task Force Meeting
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Revisit Monoclonal Antibodies Resources

http://www.vdh.virginia.gov/mabs

https://www.fda.gov/emergency-preparedness-and-response/mcm-legal-regulatory-and-policy-framework/emergency-use-authorization#coviddrugs
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Announcements

CE Activity Code:
Within 7 days of this meeting, text the code to (804) 625-4041. 
Questions? email ceinfo@vcuhealth.org

Attendance
Contact us at nursinghome-echo@vcu.edu if you have attendance 
questions.

mailto:ceinfo@vcuhealth.org
mailto:nursinghome-echo@vcu.edu
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Resources / Website
https://www.vcuhealth.org/NursingHomeEcho

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/curriculum
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