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For educational and quality improvement purposes, 
we will be recording this video-session.  By 
participating in this ECHO session you are consenting 
to be recorded. If you have questions or concerns, 
please email, nursinghome-echo@vcu.edu.

Project ECHO® collects registration, participation, 
questions/answers, chat comments, and poll responses for 
some teleECHO® programs. Your individual data will be kept 
confidential. These data may be used for reports, maps, 
communications, surveys, quality assurance, evaluation, 
research, and to inform new initiatives



Session 15 
Emotional Well-Being and Staff Resilience: 

Navigating the COVID-19 Pandemic 

Quality Assurance-Performance Improvement: 
Sustaining the Gains



CE/CME Disclosures and Statements
Disclosure of Financial Relationships:
The following planners, moderators or speakers have the following financial relationship(s) with commercial interests to disclose: 

Christian Bergman, MD – none; Dan Bluestein, MD – none; Joanne Coleman, FNP-none; Laura Finch, GNP - none; Tara 
Rouse, MA, CPHQ, CPXP, BCPA – none; Sharon Sheets-none;

Accreditation Statement: 

In support of improving patient care, VCU Health Continuing Education is jointly accredited by the Accreditation Council for Continuing 
Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center
(ANCC), to provide continuing education for the healthcare team.

Credit Designation: 
VCU Health Continuing Education designates this live activity for a maximum of 1.50 AMA PRA Category 1 CreditsTM. Physicians should 
claim only the credit commensurate with the extent of their participation in the activity.

VCU Health Continuing Education designates this activity for a maximum of 1.50 ANCC contact hour. Nurses should claim only the credit 
commensurate with the extent of their participation in the activity.

VCU Health Continuing Education awards 1.50 hours of participation (equivalent to AMA PRA Category 1 CreditsTM) to each non-physician 
participant who successfully completes this educational activity.
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Session  Learning Objectives
Best Practices Briefing:
By the end of the session, participants 
will be able to:

Quality Assurance-Performance 
Improvement:
By the end of the session, participants 
will be able to:1. Identify the stress factors affecting 

health care and non-health care 
staff.

2. Identify the physiologic and 
emotional responses to stress.

3. Develop a team plan with a healthy 
response to stress.

4. Utilize stress reduction techniques.

1. Identify one or more ideas to try 
to sustain the gains.



Stress and Resilience in LTC



Levels of 
Stressors and 
Resilience

LTC Edition

• Macro: Resident population is 
not prioritized/cultural 
attitudes around nursing 
homes and employees 

• Meso: (facility/organization 
specific) Ex. Organizational 
inequities, staffing shortages, 
etc.

• Micro: Daily stresses of life in 
LTC, physically straining, 
providing resident and family 
supports

• Macro: NNHCAN, Not alone! 
1+ mil people caring for 1.3 
million residents

• Meso: Ex. Strong team, room 
for advancement-Very 
resourceful!

• Micro: Build relationships 
with residents/The work 
matters

Stressor Resilience
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Resilience and Trauma Discussion



Resilience 

According to the American Psychological Association (2012), 
resilience is “the process of adapting well in the face of adversity, 
trauma, tragedy, threats, or significant sources of stress—such as 
family and relationship problems, serious health problems, or 
workplace and financial stressors.”



Some Types of Trauma
Complex: Repeated Exposure, Often in Childhood

Historical: Multigenerational as experienced by a specific 
group

Indirect: Emotional Duress from the exposure to the 
trauma of others

Acute: A single incident (crime accident)



Toxic Positivity 

● What is toxic positivity?

● How does it impact your team?

● How do we avoid this behavior?



Emotional Well-being and Staff Resilience:  
Navigating the COVID-19 Pandemic

Sarah Sjostrom, MSN, RN, ACNP-BC
Associate Chief Nursing Officer
Hebrew Rehabilitation Center



Acknowledge our Stress and Build Resilience

We have been overworked (short 
staffed, wearing uncomfortable PPE, 
and working with sicker residents) 
causing us much stress for the past 
year due to the pandemic.

We need to take care of ourselves and 
each other. 
How can we best do this?



COVID-19: A Constant State of Stress for Healthcare Workers



The Case for Supporting our Teams



“The expectation that we can be immersed in 
suffering and loss daily and not be touched by it, is 

as unrealistic as expecting to be able to walk 
through water without getting wet.”

- Rachel Naomi Remen -
Rachel Naomi Remen is an author about and teacher of alternative medicine in the form of integrative medicine. She is a 

professor at the Osher Center of Integrative Medicine at the University of California, San Francisco



The Stress Continuum Model



Emotional Fluctuation in Times of Mass Disaster

Adapted from Zunin & Myers as cited in 
DeWolfe, D. J., 2000

https://www.samhsa.gov/dtac/recovering-disasters/phases-disaster


Convergence of 3 Frameworks for Supporting Emotional Well-being and Resilience



Requests From Health Care Professionals to Their 
Organizations During Coronavirus  2019 Pandemic 

Shanafel T, Ripp J, Trockel M. Understanding and Addressing Sources of Anxiety Among Health Care 
Professionals During the COVID-19 Pandemic. JAMA. 2020;323(21):2133–2134. 

doi:10.1001/jama.2020.5893



Interventions Across Organization Levels



7 Dimensions of Wellness 

Source: Riverside California

● Wellness is multi-
dimensional

● When planning wellness 
activities for staff (or 
residents) try to incorporate 
as many dimensions as 
possible



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Let’s Poll It Up!



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Maintaining the Gains

From IHI Improvement Coach Development Course



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

How do we move from testing to making the change permanent?

How do we hold the gains from improvement over time?

Sustainability

28



‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

MOCHA: Some thoughts on sustainability 

Measurement
Ownership
Communication and Training
Hardwiring and Standardization
Assessment of Workload

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

Not holding gain;
Things getting worse
Act to correct

Old system

New system

Measurement: Quality Control
3
0

1. Do we have the data 
(outcome, process?)

2. Do we look at it?
3. Do we know what to do?

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

▪ Those who will ultimately own the work should own 
the work during the improvement

▪ Role of process owner in quality control:

• Monitor unit operational status
• Define unit standard work
• Manage staffing
• Incident escalation

Ownership

IHI White Paper Sustaining Improvement  
(http://www.ihi.org/resources/Pages/IHIWhitePapers/Sustaining-Improvement.aspx ) 

http://www.ihi.org/resources/Pages/IHIWhitePapers/Sustaining-Improvement.aspx


‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

▪ Awareness to decision (communication)

▪ Decision to action (training):
• Peer-to-peer
• “At the elbow” or mentoring
• Ongoing technical support or hotline
• Learning + Action
• Address mindsets + technicalities

▪ Consider training for existing and new employees (e.g., onboarding)

Communication and training

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
Home COVID-19 Action Network

▪ What do adults retain after three months?

• Lecture-based training (e.g., presentations, videos, 
demonstrations, discussions) = 10%

• Learn by doing (e.g., role plays, simulations, case studies) = 
65%

• Practice what was learned in the workplace = ~100%

Training: How matters

IBM research; Whitmore, “Coaching for Performance.”

http://www.aascu.org/corporatepartnership/McKinseyReport2.pdf

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
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▪ Make it easy to do the right thing and hard to do the wrong thing

▪ Possible methods to hardwire:
• Standardization and accountability for following standard work
• Documentation
• Remove “old way”
• Reduce reliance on human memory (e.g.: prompts, defaults)
• Tend to resources: forms, equipment, etc.

Hardwiring the change

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
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Assessment of Workload - Stop, Start, Continue
Category Description

Stop What are we doing in this area that is not working or 
no longer makes sense? (Something we should 
STOP)

Start What should we put in place to improve our area? 
(Something we should START)

Continue What is working well in our organization and should 
be continued? (Something we should CONTINUE)

Change What is working to some extent and would benefit 
from minor changes? (something we should 
change)

Source: IHI Improvement Coach Professional Development Program



‹#›AHRQ ECHO National Nursing
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Attribute Notes on Questions

Measurement
What would we continue to measure? What would we stop 
measuring? What is our plan if we see a negative signal (aka 
special cause variation)?

Ownership
Who will own the new standard work? Are they engaged and 
onboard with our improvement work?

Communication and Training
How will we communicate about this work? Who will be the 
messengers? How will we support individuals in the “new right 
way”? What type of training will we use?

Hardwiring the Change
How will we make it hard to do the wrong thing and easy to do the 
right thing? How will we standardize? Can we reduce reliance on 
human memory? What about documentation.  Do we have all the 
resources needed? 

Assessment of Workload
Are our changes increasing the overall workload to the system? If 
so, how can we decrease the workload? If not, how will we 
communicate about what is changing and not changing?

P
3
6

Source: IHI Improvement Coach 
Professional Development Program



‹#›AHRQ ECHO National Nursing
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▪ Consider the sustainability aspects of something you plan to implement and jot 
some ideas down on your worksheet.

▪ Share your worksheet with another member of your team.  Ask for their feedback 
and ideas for improvement for your plans…

▪ Come back with any insights, ideas and learnings you have…

This Week’s Action Challenge



AHRQ ECHO National Nursing 
Home COVID-19 Action Network

Let’s Poll It Up Again!



NEXT UP – WRAP UP & NEXT STEPS
Break slide



RESOURCES
Break slide



http://paltc.org/sites/default/files/2FINAL%20Strategies%20for%20States%20to%20create%20a%20
process%20for%20continued%20COVID%2019%20vaccination%20in%20PALTC%2003MAR2021.pdf

http://paltc.org/sites/default/files/2FINAL%20Strategies%20for%20States%20to%20create%20a%20process%20for%20continued%20COVID%2019%20vaccination%20in%20PALTC%2003MAR2021.pdf


http://paltc.org/sites/default/files/Interim%20Guidance%20for%20Communal%20Activities%2
0and%20Visitation%2025FEB2021%20-%20FINAL.pdf

http://paltc.org/sites/default/files/Interim%20Guidance%20for%20Communal%20Activities%20and%20Visitation%2025FEB2021%20-%20FINAL.pdf


Resources 

Code Lavender: A tool for staff support

ELNEC Support for Nurses During COVID-19

COVID-19 and Emotional PPE | COVID-19 Response Resources Hub

Video: Session 15 Presentation: Staff Well-Being and Resilience 
https://www.youtube.com/watch?v=5mUODGQKhTw&feature=youtu.be

https://my.clevelandclinic.org/-/scassets/files/org/locations/hillcrest-hospital/spiritual-services/code-lavender.ashx?la=en
https://www.aacnnursing.org/ELNEC/COVID-19
https://www.capc.org/covid-19/emotional-ppe/
https://www.youtube.com/watch?v=5mUODGQKhTw&feature=youtu.be


Resources - VCU Nursing Home ECHO Website
https://www.vcuhealth.org/NursingHomeEcho

https://www.vcuhealth.org/services/telehealth/for-providers/education/vcu-health-nursing-home-echo/curriculum
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